
UNID 

ER 

RANCH 

Criterion 6- Governance, Leadership and 

6.3.5 Institution has Performance Appraisal System for teaching and 

UNTD 

Management 

RANCH 

nonteaching staff 

YBNUNIVERSITY 
RAJAULATU, NAMKUM, RANCHIl (Jharkhand) 

Established by the Act. of Government of Jharkhand Act 15, 2017 
Gazzate Notification No 505, Dated 17 July 2017 

o ACCRED 

As per Section 2(f) of UGC Act. 1956 

NAAC 



 

 

6.3.5 Institution has Performance Appraisal System for teaching and non-teaching staff  

Response:  

Y.B.N. University, Ranchi, has a transparent and systematic Performance Appraisal System (PAS) for 

both teaching and non-teaching staff to ensure continuous evaluation and enhancement of the academic 

and administrative environment. This system is designed to support professional growth, improve 

institutional effectiveness, and maintain high standards.  

Performance Appraisal System (PAS)  

The PAS involves a comprehensive evaluation of individual performance, focusing on teaching, 

research, administration, and overall contributions to the university. It provides valuable feedback to 

help staff improve while recognizing excellence.  

Features for Teaching Faculty 

The PAS for teaching faculty evaluates several dimensions:  

1. 1.Teaching Effectiveness: Assessments include student feedback, peer reviews, and self 

assessments.  

2. 2.Research and Publications: Faculty are evaluated based on research output, publications, and 

conference participation.  

3. 3.Academic Administration: Involvement in course development, curriculum design, and 

committee participation is assessed.  

4. 4.Professional Development: Faculty participation in training, workshops, and seminars is 

considered.  

5. 5.Student Feedback: Surveys provide insights into teaching effectiveness and classroom 

management.  

6. 6.Peer Reviews: Colleagues evaluate each other’s professional contributions. 

Appraisal for Non-Teaching Staff  

The PAS for non-teaching staff evaluates administrative and operational roles, including:  

1. Job Performance: The efficiency and quality of work are assessed.  

2. Collaboration and Teamwork: Evaluation of teamwork and support for staff and students.  

3. Professionalism: Communication skills, adherence to office procedures, and responsibility are 

considered.  

4. Attendance and Punctuality: Regularity and commitment to work schedules are evaluated.  

5. Contribution to University Events: Involvement in academic, cultural, and administrative 

activities is assessed. 

 

 

Performance Appraisal Process 



 

 

  

The appraisal process is structured, transparent, and participatory:  

 

1. Self-Appraisal: Staff submit self-assessments detailing achievements, challenges, and 

improvements.  

2. Supervisory Review: Supervisors review performance based on goals and observations.  

3. Peer Review (Teaching): Faculty undergo peer reviews to assess teaching and professional 

behavior.  

4. Student Feedback (Teaching): Student satisfaction is part of the appraisal.  

5. Final Appraisal Report: A final report is prepared based on all assessments, followed by a 

feedback discussion.  

6. Goal Setting and Development Plans: Staff set new professional goals and create development 

plans for improvement.  

7. Rewards and Recognition: Exemplary performance is rewarded through promotions and 

recognition. 

The PAS at Y.B.N. University fosters continuous improvement and aligns individual contributions 

with the university's strategic goals, ensuring overall institutional growth. It promotes accountability, 

professional development, and excellence across both teaching and non-teaching staff. 

 

 

 




























































































































































































































































































