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6.3.5 Institution has Performance Appraisal System for teaching and non-teaching staff
Response:

Y.B.N. University, Ranchi, has a transparent and systematic Performance Appraisal System (PAS) for
both teaching and non-teaching staff to ensure continuous evaluation and enhancement of the academic
and administrative environment. This system is designed to support professional growth, improve
institutional effectiveness, and maintain high standards.

Performance Appraisal System (PAS)

The PAS involves a comprehensive evaluation of individual performance, focusing on teaching,
research, administration, and overall contributions to the university. It provides valuable feedback to
help staff improve while recognizing excellence.

Features for Teaching Faculty
The PAS for teaching faculty evaluates several dimensions:

1. 1.Teaching Effectiveness: Assessments include student feedback, peer reviews, and self
assessments.

2. 2.Research and Publications: Faculty are evaluated based on research output, publications, and
conference participation.

3. 3.Academic Administration: Involvement in course development, curriculum design, and
committee participation is assessed.

4. 4.Professional Development: Faculty participation in training, workshops, and seminars is
considered.

5. 5.Student Feedback: Surveys provide insights into teaching effectiveness and classroom
management.

6. 6.Peer Reviews: Colleagues evaluate each other’s professional contributions.

Appraisal for Non-Teaching Staff
The PAS for non-teaching staff evaluates administrative and operational roles, including:

1. Job Performance: The efficiency and quality of work are assessed.

2. Collaboration and Teamwork: Evaluation of teamwork and support for staff and students.

3. Professionalism: Communication skills, adherence to office procedures, and responsibility are
considered.

4. Attendance and Punctuality: Regularity and commitment to work schedules are evaluated.

5. Contribution to University Events: Involvement in academic, cultural, and administrative
activities is assessed.

Performance Appraisal Process

Campus: YBN University, Rajaulatu, Power Grid Road, Namkum, Ranchi-834010(Jhar khand)
Ph : 9431104112 , 9709500400
Email:ybnuniversity2017@gmail.com|Website : www.ybnu.ac.in
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The appraisal process is structured, transparent, and participatory:

1. Self-Appraisal: Staff submit self-assessments detailing achievements, challenges, and
improvements.

2. Supervisory Review: Supervisors review performance based on goals and observations.

3. Peer Review (Teaching): Faculty undergo peer reviews to assess teaching and professional
behavior.

4. Student Feedback (Teaching): Student satisfaction is part of the appraisal.

5. Final Appraisal Report: A final report is prepared based on all assessments, followed by a
feedback discussion.

6. Goal Setting and Development Plans: Staff set new professional goals and create development
plans for improvement.

7. Rewards and Recognition: Exemplary performance is rewarded through promotions and
recognition.

The PAS at Y.B.N. University fosters continuous improvement and aligns individual contributions
with the university's strategic goals, ensuring overall institutional growth. It promotes accountability,
professional development, and excellence across both teaching and non-teaching staff.

Campus: YBN University, Rajaulatu, Power Grid Road, Namkum, Ranchi-834010(Jhar khand)
Ph : 9431104112 , 9709500400
Email:ybnuniversity2017@gmail.com|Website : www.ybnu.ac.in
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An per Sectior 2(f) of WGE Act. 1856

17 July 2017

used by majority of teachers while
teaching

content. They also allow for easy integration of |
multimedia elements such as images, videos,
and animations.

Web sources provide access to a wealth of
information and resources that can enhance
lesson content and offer students opportunities
for independent research and exploration.

Recommended reading books ctc-

suggested were relevant and appropriate.

To essure that the recommended reading

books which is in the library were relevant for
students

Teachers suggested books to enhance
knowledge and development in the relevant
areas.

Opportunities for out of class room
learning (guest lectures, seminar,
workshop, training, value added
programmes

To provide an overview of the initiatives
taken to enhance out-of-classroom learning
opportunities through guest lectures,
seminars, workshops, training sessions, and
value-added programs.

Encourage students to participate actively,
Facilitate seminars on current trends, research
findings, or career development, Use
interactive formats like panel discussions or
Q&A sessions to enhance engagement, Focus
on practical skills such as communication,
teamwork, or technical skills.

Teachers take classes regularly, cover the
syllabus with clear explanation on all
topics.

In response to feedback and observations
regarding the consistency of teaching and
syllabus coverage, the following actions
have been implemented to ensure that
teachers conduct classes regularly and
provide clear explanations on all topics.

Attendance records for each teacher have
been systematically monitored to ensure
adherence to class schedules. Weekly reports
on teacher attendance and class coverage have
been reviewed. Periodic reviews of the
syllabus coverage have been conducted to
ensure that all topics are covered as per the
curriculum. Regular classroom observations

have been conducted to assess-the clarity of |
Campus: YBN University, Rajaulatu, Power Grid Road, Namkum, Ran chi-834010(Jharkhand) (ORI
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explanations and teaching methods. ]
Additional teaching resources and materials
have been provided to support clear and
effective instruction.
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ACULTY FEEDBACK FORM-CURRICULUM
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e, Parameters 3 2 1 0
New and updates techniques/strategies of 34 30 04 01
teaching are adopted
Inclusion of add-on courses in curriculum 29 37 03 00

" inculcation innovative teaching methods 36 30 03 | 00 &
like Group discussion, use of audio-visual
aids, student seminar etc.

Are workshops/seminars organized 38 28 02 01
beneficial for overall professional
development of students?
Are remedial classes beneficial for 30 36 02 01
improving performance of slow learners?
How do the course content fulfill the need 39 28 02 00
of the students?

36 30 03 00

Do you think that syllabus distribution is
appropriate to prepare the child for
competitive examination?

bl

Score Interpretation-
3-High Satisfactory
2-Moderate Szatisfactory
1-Low Satisfactory
0-Unsatisfactory

Campus: YEN University, Rajaulatu, Power Grid Road, Namkum, Ran chi-834010(Jhar khand)
Ph : 9431104112 , 9709500400
Emall:ybnuniversity2017@gmall.com|Website : www.ybnuac.in
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ACTION TAKEN REPORT ON FACULTY FEEDBCK

Parameters Overview Action Taken
New and updates techniques/strategies To implement new and updated teaching | Implemented interactive smartboards and
of teaching are adopted techniques and strategies in our institution. | educational software in classrooms.

Adopted the flipped classroom model
where students review lecture materials at
home and engage in interactive activities in
class.

Inclusion of add-on courses in
curriculum

The inclusion of value-added courses in the
curriculum aims to enhance the skills and
employability of students by providing
specialized knowledge and practical
expertise beyond the standard academic
curriculum.

Presented the proposed courses to fae
academic council for approval.

Integrated the approved courses into the
existing curriculum as eclectives or
additional credits.

Inculcation innovative teaching methods
like Group discussion, use of audio-
visual aids, student seminar etc.

To enhance student engagement, foster a
deeper understanding of the subject matter,
and improve overall academic performance.

Weekly group discussion sessions were
scheduled for each class. Classrooms were
equipped with projectors and sound systems.
Students were assigned topics relevant to their
course material.

Are workshops/seminars organized
beneficial for overall professional
development of students?

To enhance the overall professional
development of students by equipping
them with essential skills and knowledge
necessary for their future careers

> Organized regular workshop on
specific skills as per student feedback.

» Regular assessment of the
effectiveness of workshop.an
seminars.

Campus: YBN University, Rajaulatn, Power Grid Road, Namkum, Ran chi-834010(Jharkhand) \*

Email:ybnuniversity2017@gmall.com{Website : www.ybmiac.in

Ph : 9431104112 , 9709500400
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Are remedial classes beneficial for
improving performance of slow
learners?

To provide additional academic support to
slow learners, helping them improve their
performance and understanding of key
subjects

Students showed increased confidence in |
their ability to tackle challenging subjects.
Increased participation and engagement in
regular session.

How do the course content fulfill the
need of the students?

To ensure the course content meets the
needs of students.

» Increased participation in discussions
and assignments.

» Encourage faculty to attend workshops
and training sessions to stay current
with educational trends and
methodologies.

Do you think that syllabus distribution
is appropriate to prepare the child for
competitive examination?

To distribute the syllabus effectively to
prepare students for competitive
examinations.

» Collaborated with subject experts to
ensure the syllabus covers all essential
topics.

» Organized sessions for students and
parents to discuss the syllabus and
provide a roadmap for competitive
exam preparation.

Campus: YBN Unfiversity, Ra]aulatu._l’awer Grid lioad. Namlruln, i&a;hlmm(narkhand)_

Ph : 9431104112 , 9709500400
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Employer Feedback Form Curriculum

Si.No.

Parameters

Excellent

Good

Satisfactory

Poor

1.

How do you rate relevance of
the courses in relation to the
program?

08

16

02

How do you rate the
competence of the courses
related to industry that are
included in the program?

09

13

03

01

How do you rate the sequence
of the units in the syllabus?

07

16

02

01

Rate the offering of the
courses in relation to the
specialization stream?

10

13

02

01

How do you rate the allocation
of the credit hours to the
courses?

07

15

How do you rate the offering of
the electives in relation to the
Technological advancement?

07

15

02

02

How do you rate the courses
which are skills related suiting
to the Industry included into
the programs?

08

12

05

01

How do you rate the
applicability of the domains
and the tools used for
designing the experiments in
terms of existing practices in
the industry?

09

14

02

01

How do you rate the
experiments in terms of their
relevance to the reai life
application?

11

68

07

00

10.

Rate the courses in terms of
extra learning or self-learning
considering the design of the
courses,

08

11.

Our Graduate employees have
good technica! skills and
domain expertise.

06

14

60

01

12.

Our Graduate employess have
good communication and
interpersonal skills.

09

‘ Campus: YBN University, Raj au _ﬂg..r Power Grid Road, Nam wnE.. R chi-834

Ph : 9431104112 , 9709500400

Email:ybouniversity2017@gmail.com|Website : www.ybnwac.in
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. | Our Graduate employees have 07 16 03 00
good aptitudes a problem
solving skills.

& Scanned with OKEN Scanner

14. | Our graduate employees 13 07 06 00
collaborate with team members
and undertake multidisciplinary
tasks

15. | Our Graduate employees have 08 14 03 01
good values and ethics system.

16. | Our graduates employees have 10 11 04 01
self-learning and lifelong
learning capabilities

17. | Our Graduate employees have 10 12 03 01
exposure to modern software
tools and computers.

18. | Our Graduate Employees 09 12 04 01
exhibit additional and advanced
knowledge acquired self-
learning certification programs
and laboratory practices.

Campus: YBN University, Rajaulatu, Power Grid Road, Namkum, Ranchl-§34010(Jliarkhand)
Ph : 9431104112 , 9709500400
Emall:ybnuniyersity2017@gmail.com[Website : www.ybnuac.in
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Employer Action Taken Report

Campus: Y]_BN{-Jnl.i’a'ilty, Rajaula , Power Grid Road, ﬂ' 2 -‘
Ph : 9431104112 , 97095 (\ad
Emall:ybnunlversltyIDl?@gm:dl.com]Web

SL.No. Parameters Action taken Reports
I. | How do you rate relevance of the courses in relation to | Continued with the current course structure. _1
the program? Periodic reviews and updates to ensure continued relevar.lcc. =
2. | How do you rate the competence of the courses related Enhanced industry collaborations and guest lectures to bring practical |
to industry that are included in the program? insights.
Introduced industry-specific projects.
3. | How do you rate the sequence of the units in the Conducted a thorough syllabus review.
syllabus? Made adjustments to the sequence based on expert
______ recommendations. !
4. Rate the offering of the courses in relation to the Continued with the current offering. 3
specialization stream? Periodically introduced new courses based on emerging trends in
specialization streams. i
5. How do you rate the allocation of the credit hours to the Conducted a review of credit hour allocation. |
courses? Made necessary adjustments to better ali gn with course content and |
student workload. :
6. | How do you rate the offering of the electives in relation Introduced new electives focusing on emerging technologies. E
to the Technological advancement? Regularly updated elective offerings to stay current with |
technological advancements. |
& How do you rate the courses which are skills related Increased industry partnerships for skills-related training, !
suiting to the Industry included into the programs? Integrated more practical, hands-on sessions in the courses.
8. How do you rate the applicability of the domains and Updated tools and software used in experiments to reflect current |
the tools used for designing the experiments in terms of industry practices.
existing practices in the industry? Introduced workshops for students to gain hands-on experience with
new tools.
9. | How do you rate the gxperimfznts_ in terms of their Integrated real-life case studies and applications into the experiments. |
relevance to the r.eal life application? ‘ Encouraged industry project collaborations.
10. | Rate Ithc courses in terms of ‘cxtra learning or self- Enhanced ¢ als with additional resources for self- |
learning considering the design of the courses, learning, o }?G’ |
Introdu pti,d(nal e for advanced topics. |

m‘_.m
AN
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11. | Our Graduate employees have good technical skills and | Implemented additional training and development programs.
domain expertise. Introduced mentorship programs with industry experts.
12. | Our Graduate employees have good communication and | Continued with communication skills workshops.
interpersonal skills. Encouraged team-building activities to enhance interpersonal skills.
13. | Our Graduate employees have good aptitudes a problem | Introduced problem-solving and critical thinking workshops. !
solving skills. Provided opportunities for employees to engage in challenging [
projects. |
14. | Our graduate employees collaborate with team members | Promoted cross-functional team projects. '
and undertake multidisciplinary tasks. Encouraged interdisciplinary collaborations. !
15. | Our Graduate employees have good values and ethics Continued with ethics and values training programs. 1
system. Introduced real-life scenario discussions to reinforce ethical behavior. |
16. | Our graduates employees have self-learning and lifelong | Encouraged participation in self-learning certification programs.
learning capabilities Provided resources for continuous learning and development.
17. | Our Graduate employees have exposure to modern Continued to update and enhance training on modem software tools.
software tools and computers. Provided access to the latest technologies and software. ,
18. | Our Graduate Employees exhibit additional and

advanced knowledge acquired self-learning certification
programs and laboratory practices.

Supported employees in pursuing additional certifications.
Enhanced laboratory practices with the latest methodologies.

Campus: YBN University, Rajaulatu, Power Grid Road, NamIinri
Ph : 9431104112 , 9709500400
Emall:ybnuniversity2017@gmall.com|Website : 4v%
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Guzzate Notfce o D Of UGG Act. 1968 —————
Alumini Feedback form Curriculum iy
[ S.No. Parameters Excellent Very Good Good Average Poor
'_______,____—--—v——d
1. Laboratories & Equipments 08 08 09 01 00
2. | Libray /Reading Room 07 10 08 01 00
A L
3. Computer Facilities 03 13 08 €2 00
4. Internet/Wifi 04 12 07 02 01
S Sports and Cultural Facilities 08 09 08 01 00
6. Classroom 08 08 10 00 00
7. | Canteen Facilities 02 10 2. 02 00
8. Hostel Facilities 04 07 14 01 09
9. Functioning of NSS 09 12 04 01 00
10. |Is education imparted at YBN 05 17 03 01 00
University, Ranchi is useful and relevant
in your present job?
Strongly Agree Neither Disagree Strongly
Agree Agree nor Disagree
disagree =]
11. | Have you obtained sufficient technical 04 20 02 ot ¢0
knowledge (both in theory and
practical) at YBN University, Ranchi
12. | Do you like to join the College Alumni 07 17 02 00 e . |
Association? |

ER&S‘
Campns: YBN Unlversity, Rajaulatu, Power Grid Road, Nam knm, Ranchi-834010(Jharkhand) [/ (2
Ph : 9431104112 , 9709500400 =
Email:ybnuntversity2017@gmall.com{Website : www.ybnuac.in *
| ' X X
RANL
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s el o
13. Is College providing good hospitality as 02 21 03
Alumni after passing out? T
14. | If you are invited to deliver A Guest 06 16 01 03 00
Lecture/A Special Talk/A Motivational
Session for your juniors, will you be
interested?
15. | Is there a need for any change in 00 19 05 vl 01
curriculum and syllabi?
16. | Is there a need to improve alumni 00 20 05 01 00
involvement in the development of the
College?

Campus: YBN Unlversity, Rajaulatu, Power Grid Rond, Namkum, Ran chi-834010(Jhar khand)
Ph : 9431104112 , 9709500400
Email:ybnuniversity2017@gmail.com|Webslte : www.ybnuac.in
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Alumni Action Taken Report /?E;’/’,——j
Alumni Action Taken Report
3 Farameters _Action e the latest

Laboratories & Equipments [Upgraded laboratory equipment T e
b : P technology. Conducted regular maintenance che

procured new instruments to support advanced research and

practical learning. _ )
Expanded the collection of books and journals. In}proved the
digital library resources and increased rozding space.

Introduced new e-book subscriptions and ensured regular
updates of academic resources. o .

2. | Libray/Reading Room

3. | Computer Facilities ' Updated computer systems 10 the latest specifications.
Improved software availability and ensured consistent
maintenance. Added more computer stations to accommodate
a larger number of students.
4. | Internet/Wifi Upgraded internet bandwidth for faster and more reliable
connectivity. Installed additional Wi Fi access points to cover
all campus areas. Regularly monitored and improved network
performance.

5. | Sports and Cultural Facilities Renovated sports facilites and added new equipment.
Organized regular cultural events and sports competitions.
Encouraged student participation in inter-college events to
promote cultural exchange and physical fitness.

6. | Classroom Improved classroom infrastructure with modern furniture and
_smart t_:oards. Enhanced audio-visual facilities to support
interactive learning. Ensured proper ventilation and lighting in
all classrooms.

7. | Canteen Facilities Upg_rac_ied canteen menu to include a variely of nutritious and
hygienic food options. Improved seating arrangements and

c!eanl_iness standards. Regular health and safety inspections
to maintain quality.

Ph : 9431104112 , 9709500400
Email:ybnuniversity2017@gmail.com|Website : www.ybnu.ac.in
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reas. Enhanced |

8. | Hostel Facilities Renoyatet:n:;:l:‘ism‘::;: ag(d:Tsfochr%';raas and security
:Zf:;mel. Provided regular p?g;;?:;eeping services and
addressed student grievances : -

9. | Functioning of NSS Increased participation in National Service Scheme activities.
Organized community outreach programs and awarem:‘s.s
campaigns. Provided training sessions to enhance leadership
and social responsibility among students. )

10. | 's education imparted at YBN University, Ranchiis | Revised curriculum to include industry-relevant skills and
useful and relevant in your present job? knowledge. Established partnerships with industries for

intemnships and placements. Organized guest lectures and
workshops by industry experts.

11. | Have you obtained sufficient technical knowledge Strengthened theoretical and practical training modules.
(both in theory and practical) at YBN University, Provided hands-on training sessions and |aboratory
Ranchi workshops. Regularly updated course content to reflect the

latest advancements in the field.

12. | Do you like to join the College Alumni Association? l.aunched initiatives to engage alumni through newsletters,
reunions, and social media. Established an Alumni Office to
facilitate communication and organize events. Encouraged
alumni to participate in college activities and mentorship
programs.

13.| Is College providing good hospitality as Alumni after | Organized alumni meet-ups and networking events. Provided
passing out? exclusive access to campus facilities for alumni. Offered

career support and continuous leaming opportunities for
alumni,

14. | If you are invited to deliver A Guest L'ecturefA Special Cre:ate_-d a schedule for guest lectures and specia! talks. Invited
Talk/A Motivational Session for your juniors, will you alumn_l a‘nd industry professionals to share their experiences
be interested? and insights. Promoted such sessions through various

channels to encourage participation.

15. | Is there a need for any change in curriculum and

syllabi?

Conducted regular curriculum reviews and sought feedback
from students and faculty. Incorporated new subjects and

Campus: YBN University, Rajaulatu, Power Grid Road, Namkum, Ran chi-834010(Jhar khand)

Ph : 9431104112 , 9709500400
Email:ybnuniversity2017@gmail.com|Website : www.ybnuac.in
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Flectives based on emerging. trends. Ensured that the
curriculum aligns with industry standards and reguirements.

Formed an Alumni Advisory Board to contribute to college
development. Involved alumni in strategic planning and
decision-making  processes. Established  fund-raising
initiatives and development programs with active alumni

participation.

16.| !s there a need to improve alumni involvement in the
development of the College?

e

Campus: YBN University, Rajaulatn, Power Grid Road, Namkum, Ranchi-8340

3 , Power Grid Road, Namkum, Ra 2)
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PROFESSIONAL FEEDBACK REPORT

S. No.

Parameter

Excellent

How do you rate the university
curriculum in terms of preparing you for
the practical demands of your
profession?

17

Good

Satisfactory

20

03

,.~
K

Did the curriculum contribute to your

understanding of current industry trends

and developments?

12

24

04

Do you think that there are gaps in the
curriculum that you believe should be
addressed to better align with the needs
of the profession?

12

22

06

Do you think that curriculum aptly
reflect the hands-on or practical
components in enhancing your skills and
knowledge?

15

22

03

Did the curriculum adequately cover
emerging technologies and innovations
relevant to your field?

13

22

05

Do you think the syllabi foster critical
thinking and problem-solving skills
applicable to your profession?

17

15

08

Does the curriculum incorporate real
world scenarios and case studies to
enhance your practical understanding?

22

16

02

There are opportunities for collaboration
with industry professionals or interships?

16

18

06

__.._|_.._———-——-——-—""———'|

Did the curriculum provide a good
balance between theoretical knowledge
and practical application in your field?

21

02

10. | Reflecting on your professional journey,

is there z need to introduce courses or
subjects you believe could have been
integrated into the curriculum to enhance
your overall professional development?

|

25

02

" Campus: YBN University, Rajaulatu, Power Grid Road, Namku schi 834010(Jharkhand)
Ph : 9431104112 , 9709500400 Rafmi S :

Emall:ybnuniversity2017@gmall.com|Wehsite : www.ybnuac.in
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Protessional

S. No. | Parameter

ACTION TAKEN R—T//,/H,_F.

Action Taken

e et

1. | How do you rate the university curriculum in terms of

preparing you for the practical demands of your

_—'___'_._--—‘—___- -
Strengthened practical components through

Introducing more laboratory sessions, workshops, and

simulation-based leaming.

of current industry trends and developments?

rofession? . |

; . Adding mandatory capstone projects to 1mprove hands-
on experiences.

2 Did the curriculum contribute to your understanding | Enhanced curriculum relevance by:

Conducting regular reviews of industry trends with
alumni and industry experts.

Incorporating guest lectures and seminars from industry
leaders.

Updating case studies and course materials to include the
latest developments.

3. | Do you think that there are gaps in the curriculum that

you believe should be addressed to better align with the
needs of the profession?

Established a curriculum review committee to regularly
assess and update content.
Introduced electives and modular courses addressing
identified gaps, such as in data analytics, sustainability,
and digital transformation.

Set up feedback mechanisms for students to suggest
curriculum changes.

Do you think that curriculum aptly reflect the hands-on
or practical components in enhancing your skills and
knowledge?

I

Increased partnerships  with local industries for
internships and practical projects.
Integrated more experiential learning modules such as

live case studies, hack .
) athons, ¢
collaborations. and  industry

Campus: YEN University, Rajanlatu, Power Grid Road, Namkum, Ranchi-834010(Jharkhand)

Ph : 9431104112 , 9709500400

Email:ybuuntversity2017@gmail.com|[Website : www.ybnuac.in
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RAJAULATU, NAMKUM, RANGHI (Jharkhand)

overnmert of Jharkhand Act. 15, 2017
Mo, 506, Dated 17 July 2017

As por Bection 2(f) of UGC Act. 1768

ds like artificial

to introduce courses or subjects you believe could have
been integrated into the curriculum to enhance your
overall professional development?

: id the cumiculum adequately cover emerging « Added courses on emerging fields 1

: Ezchnolo gies and innovationsq rclevz:nt to your field? intelligence, blockchain, and Internet of Things (l_o’I'). !

« Conducted technology bootcamps and certification
programs for students.

6. | Do you think the syllabi foster critical thinking and « Integrated problem-'bgscd learmpg (PBL) _across COI}:'_SCS-
problem-solving skills applicable to your profession? » Expanded opportunitics for participation in competitions,

research projects, and innovation challenges.
« Conducted faculty workshops to better equip instructors
to foster critical thinking.

7. | Does the curriculum incorporate real world scenarios « mproved incorporation of real-world scenarios by
and case studies to enhance your practical collaborating with industry to source relevant case
understanding? studies. : !

o Initiated partnerships with businesses to provide real-
time datasets for academic exercises.

8. | There are opportunities for collaboration with industry « Strengthened ties with industry for internships and co-op
professionals or interships? programs.

+ Developed a mentorship program pairing students with
industry professionals.
« Organized annual career fairs and industry networking
events.
9. Did the curriculum provide a good balance between | [J Revised the course structure to ensure a 50-50 balance
theoretical knowledge and practical application in your | between theory and practice.
field? 0 Enhanced the use of project-based assessments to evaluate
practical skills alongside theoretical understanding.
10. | Reflecting on your professional journey, is there a need

» Launched new interdisciplinary courses, including:
o Data Science and Analytics Ty
o Sustainable Development o
o Advanced Communication Skills {>f

Campus: YBN Unlversity, Rajaelatu, Power Grid Road, Namkum, Ranchi-834010(Jharkhand)

Ph : 9431104112 , 9709500400

Email:ybnuniversity2017@gmail.com[Website : www.ybnuac.in
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YBN UNIVERSITY

RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
Gazzate Notification No. 505, Dated 17 July 2017 :
As per Section 2(f) of UGC Act. 1956

Research and Innovation Enhancements

To elevate research output and innovation, YBN University bolstered funding mechanisms
established interdisciplinary research centers, and promoted collaboration with industr):
stakeholders. Initiatives like seed grants for early-career researchers and innovation competitions
stimulated a vibrant research culture aligned with societal needs.

Administrative Improvements

Streamlining administrative processes Wwas addressed through digitalization of records,
implementation of integrated management systems, and enhanced transparency practices. These
changes aimed to improve operational efficiency, reduce bureaucratic delays, and facilitate data-
driven decision-making within the university's governance.

The following sections will analyze the impact of these initiatives, providing evidence of progress
and identifying areas for further development in pursuit of YBN University’s strategic objectives.

Academic Reforms and Curriculum Enhancements

Over the last five years, YBN University has implemented a series of academic reforms aimed at
enriching curriculum content, modernizing teaching methods, and aligning educational outcomes

with evolving industry standards. Central to these reforms was a comprehensive revision of

existing programs to ensure they refiect cutting-edge knowledge domains and interdisciplinary

approaches essential for 21st-century competencies.

Curriculum Revision and Interdisciplinary Integration

Incremental improvements began with a detailed audit of course offerings followed by strategic
updates focused on relevance and rigor. A novel interdisciplinary curriculum structure was
introduced in three major faculties—Science, Business, and Humanities—facilitating Cross-

disciplinary learning through specially designed modules such as Data Analytics for Social

Sciences and Environmental Economics. This approach fostered broader analytical thinking and

problem-solving skills.

and employers indicated a marked increase in stuc;lent
preparedness for complex challenges, with 78% of surveyed graduates reporting enhanced ability
to integrate knowledge from multiple fields. Furthermore, pass rates improved by an average 0

12% across revised courses, underscoring improved comprehension and engagement.

Feedback collected from students

y
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RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
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Innovative Teaching Methodologies and Faculty Engagement

Recognizing the critical role of teaching innovations, YBN University promoted active learning
strategies, including flipped classrooms and project-based assignments. Faculty members
underwent targeted workshops on these methodologies, leading to a 65% adoption rate within
relevant departments by 2023.

Evaluation of teaching quality through student surveys revealed a 15% increase in satisfaction
related to classroom interaction and clarity of instruction. Faculty reported higher engagement and
motivation when incorporating these methods, contributing to an enhanced academic environment.

Technology Integration in Classrooms

The adoption of digital tools played a significant role in curriculum delivery. The university
invested in smart classrooms equipped with interactive whiteboards, lecture capture technology,
and integration of Learning Management Systems (LMS). These technologies allowed
synchronous and asynchronous learning modalities, benefiting diverse student needs.

Quantitative data showed a 40% increase in LMS usage for assignments and course material
access, facilitating better student-instructor communication and resource availability. Qualitative
feedback highlighted that technology integration also supported individualized learning paths,
improving overali academic performance.

Alignment with Industry Requirements

To enhance graduate employability, curriculum committees worked closely with industry partners
to embed relevant skills and certifications within academic programs. This included the
introduction of professiona! skill workshops and internship credits.

Impact analysis demonstrated a 22% growth in internship placements over five years and a 17%
increase in graduate employment rates within six months post-graduation. Employers commended
the university’s graduates for their practical knowledge and adaptability, validating the efficacy of
these academic reforms.

Summary of Key Outcomes:

« Interdisciplinary courses increased student engagement and critical thinking.
«  Active learning and technology-enriched teaching improved learning outcomes and faculty

satisfaction.
«  Greater alignment with industry needs enhanced employability and real-world readiness.

«  Continuous feedback loops ensured data-driven refinement of academic strategies.
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RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
Gazzate Notification No. 505, Dated 17 July 2017
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Advancements in Research and Innovation

Over the past five years, YBN University has strategically advanced its research and innovation
capabilities through a series of targeted initiatives designed to foster a robust and dynamic research
ecosystem. Recognizing research as a pivotal pillar of academic excellence and societal
contribution, the university prioritized the establishment of dedicated research centers, enhanced
funding opportunities, collaborative partnerships, and active engagement of students in research
activities.

Establishment of Research Centers and Facilities

Key to this progress was the creation of multiple interdisciplinary research centers, including the
Center for Advanced Materials, the Institute for Environmental Innovation, and the Data Science
and Artificial Intelligence Lab. These centers provided faculty and students with state-of-the-art
infrastructure, facilitating cutting-edge investigations and fostering collaborative problem-solving
approaches. The enhanced research infrastructure attracted both national and international funding,
significantly elevating YBN University’s research profile.

Research Funding and Grant Support

To stimulate impactful research, the university introduced new internal funding schemes such as
seed grants and innovation awards aimed at early-stage and high-risk projects. Additionally, a
dedicated Research Office was established to assist faculty in navigating external grant
applications and liaising with funding agencies. As a result, YBN University witnessed a 45%
increase in sponsored projects between 2019 and 2024, with an impressive diversification across
scientific domains and applied research fields.

Collaboration with Industry and Academic Institutions

Strengthening ties with industry partners and other academic institutions was another critical
initiative. YBN University forged formal partnerships with leading corporations and research
institutes nationally and internationally, enabling joint research projects, technology transfer, and
internships for students. These collaborations promoted innovation that directly addressed real-
world challenges and enhanced the socio-economic impact of university research.

Encouragement of Student Research and Innovation

Student involvement was actively encouraged through structured undergraduate and postgraduate
research programs, innovation competitions, and mentorship by faculty researchers. zmmmmumz-
based curricula and credit-bearing projects enabled students to contribute meaningfully to ongoing
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studies and cultivate essential analytical and creative skills, Over five years, student research
participation grew by 60%, complementing overall academic enrichment.

Impact on Research Output and Recognition

The cumulative effect of these initiatives led to significant advancements in YBN University’s
research output and innovation metrics. Peer-reviewed publications increased by 38%, reflecting
both quantity and quality improvements, with several articles appearing in top-tier international
Jjournals. Patent filings more than doubled, evidencing a culture increasingly oriented toward
practical innovation. Enhanced research visibility translated into improved national rankings and
growing international research collaborations.

* Interdisciplinary research centers equipped with modern infrastructure.

*  New internal funding mechanisms accelerated project initiation and completion.

*  Robust industry and institutional partnerships broadened research applications.

*  Active student engagement enriched research culture and output.

*  Substantial growth in publications, patents, and sponsored projects boosted university’s
research standing.

Faculty Development and Capacity Building

Recognizing that faculty excellence is central to achieving academic quality and institutional
growth, YBN University has implemented a comprehensive faculty development and capacity
building strategy over the past five years. This strategy comprises targeted programs and policies
designed to enhance teaching effectiveness, research productivity, and professional motivation,
thereby strengthening the overall educational environment.

Faculty Training and Professional Development Programs

The university launched a series of workshops and seminars focused on advancing faculty skills
in pedagogy, technology integration, research methodologies, and academic leadership. These
sessions were offered regularly, with over 85% of faculty members participating at least once in
the past five years. Topics included the application of active learning techniques, digital tools for
remote and hybrid teaching, and strategies for publishing in high-impact journals.

Additionally, sabbatical programs were formalized to allow faculty to engage in scholarly
exchanges and advanced research at national and international institutions. These opportunities
facilitated knowledge transfer, exposure to global best practices, and reinvigoration of academic

perspectives.
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Performance Evaluation and Incentive Mechanisms

To foster amnn__asoo and accountability, the university refined its faculty performance evaluation
system. This system incorporates peer reviews, student feedback, research output, and community
engagement metrics. Evaluations occur annually, guiding personalized development plans tailored
to individual faculty needs.

Complementing evaluations, an incentive structure was introduced featuring merit-based awards,
research grants, and promotion opportunities. These incentives have been linked to measurable
improvements in teaching quality and scholarly contributions, encouraging sustained commitment
and innovation.

Impact on Teaching Quality, Research Contributions, and
Faculty Retention

Impact analysis reveals substantial improvements attributable to these initiatives. Student
evaluations of teaching have shown a consistent 20% increase in average satisfaction scores related
to instructional clarity and engagement. Faculty research output increased by 30% in peer-
reviewed publications and conference presentations. Moreover, faculty retention rates improved
from 82% to 91%, reflecting enhanced job satisfaction and institutional loyalty.

«  Regular faculty workshops expanded pedagogical and research skill sets.

Sabbaticals facilitated academic growth through international exposure.

«  Comprehensive performance evaluations aligned development with institutional goals.
Merit-based incentives motivated higher teaching and research productivity.

. Enhanced faculty retention contributed to academic continuity and culture.

Student Support and Engagement Initiatives

d enhancing the student experience through a comprehensive array
of support and engagement initiatives implemented over the last _?m years. H_soma FEm:«.mw.mmm:
to foster academic success, personal development, and well-being, recognizing that holistic
support is crucial for improving student satisfaction, :.“E::o:_ and graduate o.Eoo:,_mm. Wmv._.m_,mmm
of focus include mentoring programs, career counseling, mental health services, extracurricular

ties, and technology-enabled Jearning resources.

YBN University has prioritize

activi
Mentoring and Academic Support

nd faculty mentoring programs, pairing stu
ice, motivation, and career advic

experienced mentors 10 provide academic guidai

|
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YBN UNIVERSITY

RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
Gazzate Notification No. 505, Dated 17 July 2017
As per Section 2(f) of UGC Act. 1956

ma:mmﬁ.ﬁ: policies. Adapting corporate strategies to comply with such frameworks required
flexibility and proactive monitoring by university leadership. YBN University enhanced its
regulatory affairs unit and engaged regularly with policy makers to align initiatives with
compliance standards while preserving strategic priorities.

-

Resource constraints were addressed through phased rollouts and external collaborations.
Resistance to change was mitigated via stakeholder engagement and tailored training.
Technological challenges required robust IT support and gradual system enhancements.

External regulatory shifts prompted agile policy adaptation and active liaison with
authorities.

Future Directions for Sustaining and Enhancing
Quality

Building on the significant incremenial improvements achieved over the past five years, YBN
University is poised to pursue a strategic roadmap for the next period focused on sustaining quality
gains and fostering further advancement. This future-oriented plan integrates emerging higher
education trends and innovative quality assurance practices that will enable YBN to maintain its
competitive edge and academic excellence.

Strategic Priorities and Proposed Initiatives (2024-2029)

Strengthening Digital Transformation: Expanding the use of artificial intelligence and
adaptive learning technologies within academic and administrative processes to
personalize education and optimize workflows.

Enhancing Research Impact and Innovation Ecosystems: Establishing innovation
clusters and incubators that link academia, industry, and community stakeholders to
accelerate technology transfer and entrepreneurship.

Advancing Inclusive Excellence: Broadening diversity and inclusion programs, with
targeted support for underrepresented groups and internationalization efforts to enrich
campus culture and global engagement.

Integrating Sustainability into Curriculum and Operations: Embedding environmental
and social responsibility across disciplines and campus operations to align with global
sustainability goals.

Expanding Lifelong Learning and Micro-Credentials: Developing modular, stackable
credentialing pathways to meet the needs of diverse learners and evolving workforce
demands.
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Incorporation of Emerging Higher Education Trends

YBN C:._cmqm:w recognizes several critical trends shaping the future landscape of higher education
and a:m__.q assurance. These include the rise of competency-based education, increased emphasis
on experiential and hybrid learning models, and the growing importance of data analytics for
continuous quality monitoring. The university aims to integrate these trends by:

. Implementing competency frameworks that assess holistic student capabilities beyond
traditional examinations.

. Expanding flexible learning modalities, including virtual reality and simulation-based
training, to enhance practical skills acquisition.

*  Leveraging predictive analytics to identify student support needs proactively and tailor
interventions for academic success.

*  Adopting international accreditation standards and collaborative benchmarking to ensure
global recognition and quality consistency.

Data-Driven Continuous Quality Improvement

The use of comprehensive impact analytics will remain central to YBN University’s quality
assurance framework. Enhanced data integration platforms will facilitate real-time monitoring of
key performance indicators, enabling agile decision-making. Continuous feedback ioops involving
all stakeholders will ensure responsiveness and alignment with evolving educational contexts.

By systematically embedding these strategic priorities and trends, YBN University commits to a
dynamic and resilient quality ecosystem that supports innovation, inclusivity. and sustainable
growth over the coming five years.

Conclusion: Summary of Incremental Improvements
and Their Impact

Over the past five years, YBN University has demonstrated a strong commitment to continuous
quality enhancement through a carefully planned series of incremental improvements across
academic, research, infrastructural, administrative, and student support domains. The
comprehensive impact analysis reveals that these initiatives collectively elevated the university’s
overall performance, fostering a culture of excellence and sustained institutional growth.

Key findings from the analysis highlight substantive progress in curriculum modernization,
research productivity, faculty development, infrastructural upgrades, administrative efficiency,
and student engagement. For example, academic reforms emphasizing interdisciplinary learning
and innovative teaching methodologies have improved student outcomes and employability.
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Similarly, research infrastructure investments and enhanced fundin g mechanisms have accelerated
scholarly output and innovation capacity. Administrative digitization has markedly increased
process efficiency and stakeholder satisfaction, while expanded student support programs have
contributed to higher retention and well-being.

The incremental nature of thesc improvements—characterized by regular evaluation, feedback
integration, and adaptive refinement—has been fundamental to their success. This approach has
enabled YBN University to respond proactively to challenges such as resource limitations,
resistance to change, and technological hurdles while aligning initiatives with evolving
institutional and external priorities.

Most importantly, the sustained use of data-driven impact analysis as a decision-making
foundation ensures that quality enhancement remains evidence-based and strategically focused.
By continuously monitoring outcomes and incorporating stakeholder insights, YBN University
has created a dynamic quality improvement ecosystem capable of supporting future innovation
and excellence.

Moving forward, the university’s dedication to continuous evaluation, adaptation, and inclusive
stakeholder engagement will be essential to maintaining momentum and achieving its straiegic
vision for the coming years.

References and Data Sources

This impact analysis of YBN University’s incremental improvements relies on a diverse range of
reference materials and data sources to ensure comprehensive and credible evaluation. Key internal
documents include the University Strategic Plans (2019-2024), annual Quality Assurance Reporis,
and detailed Academic and Administrative Performance Reviews. These documents provided
foundational context and performance benchmarks.

Primary data sources encompass institutional databases tracking student outcomes, faculty
productivity, research metrics, and administrative efficiency. Survey instruments included
structured questionnaires administered to students, faculty, alumni, and employers, designed to
gauge satisfaction and impact perceptions. Additionally. interview transcripts and focus group
summaries from university leadership and stakeholders enriched the qualitative analysis.

External references such as national higher education statistical reports, accreditation assessment
documents, and relevant scholarly articles were consulted for benchmarking and contextual
calibration. All citations adhere to academic standards, preserving transparency and supporting the
document’s evidentiary basis.

*  YBN University Strategic and Annual Reports (2019-2024)
. Student Performance and Enrcliment Databases
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ational Higher Education Statistical Data
Accreditation and Quality Assurance Documentation
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Faculty Publication and Research Grant Records

Surveys and Questionnaires (Students, Faculty, Employers)
Interview and Focus Group Data with Key Stakeholders
National Higher Education Statistical Data

Accreditation and Quality Assurance Documentation
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YBN University: A Case Study of Faculty Growth

Executive Summary

This case study report presents a comprehensive analysis of the remarkable growth and
achievements of two prominent faculties at YBN University over the last five years, from 2020
to 2025. The focus is on the Schools of Commerce & Management and Science, which have
demonstrated exemplary progress in academic quality, research output, leadership, and

community engagement, contributing significantly to the overall institutional development.

The School of Commerce & Management, under the stewardship of Dr. Brajesh Kumar Singh,
has established itself as a leader in research and innovation. Highlights include numerous
publications in national and international Scopus-indexed journals, the successful acquisition of
three patents, and the authorship of a key academic text titled Business Legislation. The faculty’s
consistent contributions have carmed international recognition, reflecting its dedication to

pioneering research and knowledge dissemination.

Similarly, the School of Science, led by Prof. (Dr.) Kamal Kant Patra, has played a pivotal role
in advancing healthcare education and research excellence. Her leadership as Dean and Principal,
combined with her experience as a scientist at the Indian Council of Medical Research (ICMR),
has driven the faculty to garner prestigious awards such as the Google News Initiative’s Fact
Checker Award and honors for outstanding academic and research contributions. The faculty’s

initiatives have also enhanced student outcomes and institutional accreditation efforts.
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YBN UNIVERSITY

RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act, Of Government of Jharkhand Act. 15, 2017

Gazette Notification No. 505, Dated 17 July
2017 as per Section 2(f) of UGC Act. 1956

. Research Collaborations: Establishment of partnerships and joint projects across
national and international academic and healthcare organizations, for example, Prof.
Kumari’s engagements post-ICMR tenure.

. NAAC Contributions: The Science faculty’s leadership in quality assurance processes
has strengthened the university’s accreditation status and compliance posture.

«  Publication and Patent Excellence: The proliferation of Scopus-indexed publications

and the award of patents by Dr. Singh and his team underscore the university’s growing

research prowess.

Collectively, these documented initiatives and faculty-led contributions have elevated YBN
University’s academic standing and operational capacity, substantiating the pivotal role of

faculty growth in institutional development.

Sources:
VBN University Bulletin May—July 2022
VBN University Bulletin February—April 2023

Challenges and Opportunities Encountered

The transformative growth of the School of Commerce & Management and the School of

Science (Science) at YBN University over the last five years (2020-2025) has unfolded amid a

nges and opportunities. Understanding these factors illuminates

dynamic landscape of both challe
zing on emerging

how the faculties navigated internal and external complexities while capitali

prospects to achieve their significant advancements in academic quality, research productivity,

leadership, and institutional contribution.
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YBN UNIVERSITY

RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
Gazette Notification No, 505, Dated 17 July
2017 as per Section 2(f) of UGC Act. 1956

Internal Challenges Faced by the Faculties

Despite notable successes, both faculties confronted various internal obstacles that required

strategic intervention and adaptive leadership.

«  Resource Limitations: Like many growing academic units, both faculties initially
grappled with constrained resources—including funding for research activities,
insufficient laboratory and infrastructure facilities, and limited access to advanced
technology tools. Such constraints posed significant hurdles in expanding research
projects, patent pursuits, and organizing large-scale academic events.

«  Administrative Hurdles: Navigating university protocols and administrative workflows
posed challenges, especially when aligning faculty ambitions with institutional policies.
Delays in sanctioning funds, bureaucratic formalities for research grants or patent
registrations, and procedural complexities in accreditation efforts required sustained
administrative coordination. For example, the accreditation of patents by the School of
Commerce & Management involved multi-tier approvals and compliance with
intellectual property regulations, requiring persistent administrative diligence.

«  Adapting to Evolving Academic Standards: Both faculties faced the challenge of
continuously updating curricula, teaching methods, and research focus to comply with
rapidly evolving national and global academic benchmarks. The demand for integration
of digital platforms, interdisciplinary approaches, and research excellence standards
necessitated ongoing faculty development and curriculum revision, placing pressure on
academic staff to upskill and innovate pedagogy while sustaining service delivery.

¢« Faculty Recruitment and Retention: Ensuring the recruitment of qualified, research-
active faculty and retaining experienced members posed challenges against a competitive

academic labor market, For Science in particular, securing faculty with a balanced mix of

ey il oo T b N
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YBN UNIVERSITY

RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
Gazette Notification No. 505, Dated 17 July
2017 as per Section 2(f) of UGC Act. 1956

clinical and research expertise was critical. The leadership had to implement strategies

for professional growth and motivation to maintain faculty engagement and continuity.

+  Balancing Teaching and Research Commitments: Faculty members, especially in the
School of Commerce & Management, often faced the challenge of balancing heavy
teaching loads with intensive research activities, including patent development and

publication efforts. Striking this balance was essential to avoid burnout and sustain

productive scholarly output.

External and Contextual Challenges

External factors also shaped the faculties' growth trajectories and demanded nimble responses:

«  Changing Regulatory Environment: The increasing rigor of accreditation processes
such as those under NAAC and UGC compliance frameworks imposed additional
documentation, quality assurance, and reporting demands. The Science institute’s pivotal
role in NAAC accreditation (as documented in the university bulletins) required
meticulous preparation and sustained efforts to meet quality benchmarks, amplifying
workload temporarily.

«  Impact of the COVID-19 Pandemic: The pandemic disrupted academic activities, with
sudden shifts to online teaching, constrained clinical training opportunities, and restricted
faculty-student interactions. Science education, heavily reliant on hands-on clinical
exposure, had to rapidly adapt teaching methodologies, while commerce faculty adjusted
research schedules and in-person networking opportunities. These disruptions tested the
faculties’ resilience and capacity to innovate digitally.

. Competition for Research Collaborations and Funding: Both faculties faced a
competitive landscape in attracting external collaborators and research funding,

necessitating active pursuit of partnerships and grant applications in a constrained
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YBN UNIVERSITY

RAJAULATU, NAMKUM, RANCH]I (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
Gazette Notification No. 505, Dated 17 July
2017 as per Section 2(f) of UGC Act. 1956

environment. This competition influenced the scale and scope of research projects that

could be undertaken.

Opportunities Leveraged to Propel Growth

Despite these challenges, the faculties astutely identified and leveraged a spectrum of

opportunities, catalyzing their upward trajectories:

- Patenting and Intellectual Property Development: The School of Commerce &
Management's success in patenting three innovations under the leadership of Dr. Brajesh
Kumar Singh reflects a deliberate strategic emphasis on intellectual property creation.
Patenting not only fortified the faculty’s innovation profile but also opened avenues for
industry collaboration and enhanced funding prospects.

. International Collaborations and Recognition: The faculties capitalized on
international platforms, with Dr. Singh receiving an International Award for Pioneer
Research and Prof. (Dr.) Kamalkant Patra being recognized by the Google News
Initiative for fact-checking excellence. Such international accolades elevated the
university’s global standing and facilitated cross-border academic networks and joint
endeavors.

. Hosting and Organizing Academic Events: Both faculties leveraged their capacity to
organize webinars, workshops, and seminars, which enhanced internal skill development
and external visibility. These events helped attract distinguished scholars, create
collaborative research opportunities, and disseminate knowledge widely, as detailed in
university bulletins documenting numerous such initiatives.

«  Government and Institutional Support: Engagement with government agencies like

the Indian Council of Medical Research (ICMR), where Prof. Kumari vﬁio:wq served

as a scientist, provided invaluable institutional linkages and programmatic support. Such
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Both faculties adopted multifaceted approaches to addre

YBN UNIVERSITY

RAJAULATU, NAMKUM, RANCHI (Jharkhand)
Established by the Act. Of Government of Jharkhand Act. 15, 2017
Gazette Notification No. 505, Dated 17 July
2017 as per Section 2(f) of UGC Act. 1956

affiliations helped secure consultancy projects, quality assurance guidance, and research
collaborations that benefitted the Scie
ributions: Active involvement in
'3 stewardship, not only improved quality standards

mic regulators, funding bodies, and

nce institute’s growth.

NAAC Accreditation Cont NAAC accreditation by the
Science faculty, under Prof. Kumari
ed the faculty’s credibility with acade

but also reinforc
g sustainable growth driven by recognized quality assurancc.

prospective students, ensurin

Strategies and Responses to Overcome Challenges

ss challenges while simultaneously

capitalizing on opportunities:

Leadership-Driven Vision and Planning: The decisive and visionary leadership of Dr.

Brajesh Kumar Singh and Prof. (Dr.) Kamalk
Is emphasizing research excellence, innovation, and quality

ant Patra was instrumental. They mobilized

faculty around clear goa
assurance, aligning faculty efforts with university priorities and securing institutional
support for key initiatives.

Strengthening Research Culture: Investment in fostering a vibrant research culture

helped faculty members enhance their scholarly output. This included mentorship for

publications in Scopus-indexed journals, encouraging patent applications, and organizing

Iding workshops addressing research methodology and innovation

capacity-bui
management.
Enhancing Faculty Development: Both faculties prioritized professional development

through workshops, seminars, and participation in national and international conferences.
This focus improved pedagogical skills and research competencies, enabling faculty to

better manage evolving academic demands and integrate new technologies in teaching

and research.
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*  Leveraging Digital Technologies: In response to pandemic-induced disruptions,
faculties rapidly adopted virtual teaching platforms, online webinars, and digital research
collaboration tools. Such agility ensured continuity of academic programs and sustained
engagement with global academic communities despite travel and social distancing
constraints.

*  Institutional Collaboration and Networking: Engaging cxternal partners, including
government research councils, industry stakeholders, and international academic bodies,
helped expand collaborative projects, co-authored publications, and joint events. For
instance, partnerships with health agencies and the ICMR enhanced the Science
institute’s consultancy and research portfolio.

«  Quality Assurance and Accreditation Leadership: Faculties took proactive roles in
institutional accreditation activities, embedding quality assurance into their operational
and academic frameworks. This proactive stance both addressed regulatory challenges

and supported continuous program improvement, benefiting students and faculty alike.
Evidence-Based Examples from University Records

The YBN University bulletins from May—July 2022 and February—April 2023 provide multiple

examples substantiating how faculties addressed challenges and leveraged opportunities:

*  Dr. Brajesh Kumar Singh’s successful patent accreditations, as documented, demonstrate
overcoming the administrative and resource-intensive hurdles associated with intellectual
property development (May-July 2022 Bulletin).

*  Prof. Meena Kumari’s leadership roles in NAAC accreditation and the recognition
received via the Google News Initiative’s Fact Checker Award underscore the Science
institute’s ability to navigate regulatory demands while advancing academic rigor (Feb-

April 2023 Bulletin),
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*  Joint Research Initiatives: Pursue multinational grant opportunities and collaborative
research projects addressing global challenges such as sustainable business practices and
public health crises.

*  Hosting International Conferences: Elevate YBN University’s profile by organizing
biennial or triennial international conferences in commerce and healthcare, attracting

renowned scholars and practitioners to the campus.

3. Strengthening Patent and Innovation Ecosystem

Capitalizing on the School of Commerce & Management’s success in patent accreditation, YBN
University should institutionalize processes that foster innovation management and intellectual

property creation across faculties:

. Innovation Incubation Centers: Establish interdisciplinary incubation units focused on
nurturing ideas from conceptjon through patent filing to commercialization,
accommodating both commerce and healthcare innovations.

«  Patent Support Services: Provide legal, technical, and financial support for patent
applications and maintenance, alleviating burdens on individual faculty researchers.

«  Industry Collaboration for Technology Transfer: Facilitate partnerships with start-
ups, businesses, and healthcare organizations to translate patented technologies into
market-ready products and services, creating revenue streams for the university and

innovators.
4. Expanding Faculty Development and Recognition Programs

Sustained faculty excellence depends on fostering capabilities through continuous professional

development and incentives. Recommended actions include:

1
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Structured Faculty Development Plans: Implement comprehensive career development
programs focusing on research skills, pedagogical innovation, digital literacy, and
leadership training.

Recognition and Awards: Introduce internal awards recognizing research excellence,
innovation, teaching effectiveness, and community engagement, motivating sustained
high performance.

Mentoring and Collaboration: Encourage senior faculty to mentor early-career
researchers, building a collaborative culture that nurtures scholarly productivity and

interdisciplinary approaches.

3. Enhancing Student-Centric Innovations and Experiential Learning

To align academic delivery with evolving educational needs and employability trends, the

faculties should intensify efforts to embed student-centered innovations:

Digital Learning Platforms and Simulations: Expand use of virtual simulations,
particularly in Science education (e.g., telehealth modules), and digital case studies in
commerce to provide immersive, flexible learning environments.

Industry-Integrated Curriculum: Strengthen collaborations with business and
healthcare stakeholders to co-create internship programs, live projects, and industrial
visits that provide real-world exposure and skill development.

Entrepreneurship and Innovation Labs: Foster student-led startups and innovation via

dedicated labs that integrate business incubation with healthcare technology initiatives.

6. Sustaining and Expanding Quality Assurance and Accreditation Efforts

The pivotal roles played by both faculties in NAAC accreditation affirm the need to

institutionalize a culture of continuous quality improvement:
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Quality Cell Strengthening: Enhance internal quality assurance cells with dedicated
personnel and resources, ensuring proactive preparation for accreditation cycles and
compliance with emerging educational standards.

Feedback and Data-Driven Improvements: Develop systematic mechanisms for
leveraging student, faculty, and stakeholder feedback to inform curriculum updates,
teaching methods, and service delivery enhancements,

*  Benchmarking and Best Practices Sharing: Monitor leading national and international
standards and share best practices across faculties to maintain dynamic alignment with

top-tier academic institutions.

Balancing Sustainable Growth with Academic Integrity and Societal Impact

All growth strategies must be anchored by a commitment to the core academic values and

societal responsibilities held by YBN University. This entails:

. Ethical Research Practices: Adherence to rigorous ethical standards in research,
especially in human subjects research within healthcare, and transparency in scholarly
communications.

*  Inclusivity and Access: Ensuring that growth initiatives improve access and inclusivity,
reaching diverse student populations and promoting equitable opportunities.

*  Community Engagement: Sustaining and enhancing community-based programs and
health outreach initiatives, reinforcing the university’s social responsibility mission while

providing experiential learning.
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Leveraging Comparative Insights for Institutional Policy

The comparative strengths observed in the two faculties—patent innovation in Commerce &
Management and exemplary accreditation contribution in Science—offer a basis for institutional

learning. Policy recommendations for YBN University include:

«  Cross-Faculty Collaboration: Promote interdisciplinary initiatives that leverage
complementary capabilities, such as integrating business innovation with healthcare
entrepreneurship.

+  Resource Allocation Based on Strategic Priorities: Use empirical data from faculty
growth metrics to guide targeted investment in faculty development, research
infrastructure, and academic program innovation.

«  Recognition of Leadership Impact: Institutionalize mechanisms to support and reward

visionary faculty leadership, recognizing its critical role in driving change and growth.

Final Considerations

In summary, the future growth of YBN University’s faculties depends on a multifaceted strategy
emphasizing resource mobilization, academic innovation, quality assurance, international
engagement, and sustainable societal impact. By embracing these recommendations, the
university will not only consolidate its recent achievements but also position itself as a leading
institution within India and beyond, exemplifying excellence in higher education aligned with

evolving global standards.
Sources:

*  YBN University Bulletin May-July 2022
*  YBN University Bulletin February—April 2023
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Conclusion

This case study report has thoroughly examined the remarkable growth and achievements of two
pivotal faculties at YBN University: the School of Commerce & Management and the School
of Science . Over the last five years, spanning 2020 to 2025, these faculties have significantly
bolstered the university’s academic reputation, research capacity, and overall institutional
development, as substantiated through meticulous analysis of faculty outputs, leadership impact,

and engagement activities documented in university bulletins and official sources.

Summary of Key Findings

The School of Commerce & Management demonstrated outstanding growth driven by strategic
leadership under Dr. Brajesh Kumar Singh. The faculty’s enhanced research output is evidenced
by numerous publications in national, international, and Scopus-indexed journals, complemented
by the accreditation of three patents, a notable achievement within a business discipline. Dr.
Singh’s authorship of the academic text Business Legislation and his receipt of an International
Award for Pioneer Research signify recognition for high-impact scholarship and innovation.
Collectively, these accomplishments have lifted the school’s profile, attracting academic

collaborators, funding opportunities, and talented students.

Conversely, the School of Science has established itself as a center of excellence in Science
education and healthcare research, led by Prof. (Dr.) Kamalkant Patra. Her experience as a
Scientist at the Indian Council of Medical Research (ICMR) and her leadership since 2021 have
propelled the institute’s research orientation, evidenced by peer-reviewed publications,
participation in consultancy, and critical contributions to quality assurance processes, including
substantial involvement in NAAC accreditation. Prestigious awards such as the Google News
Initiative’s Fact Checker Award and Academic Excellence Recognitions underline the faculty’s

commitment to academic rigor and the integrity of healthcare information dissemination.
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Leadership, Research Innovation, and Faculty Engagement as Catalysts of Growth

The sustained growth observed in both faculties underscores the central role of effective
leadership combining visionary strategy with operational execution. Dr. Singh’s dual role as
Dean of Research & Development and Commerce Dean facilitated alignment of research and
innovation with university priorities, creating an enabling environment for patent development
and scholarly publication. Similarly, Prof. Kumari’s blend of scientific expertise and academic
administration fostered a research-led instructional culture while emphasizing quality assurance

and practical healthcare relevance.

Research innovation manifested distinctly: the School of Commerce & Management excelled in
producing measurable intellectual property and internationally recognized research awards, while
the School of Science integrated evidence-based practice with rigorous accreditation processes
and applied consultancy services. Both facilitated faculty-driven initiatives, such as workshops,
webinars. conferences, and industrial visits, which enriched academic culture and professional

development, contributing to a vibrant scholarly community at YBN University.
Implications for YBN University’s Academic Reputation and Development

The contributions of these faculties have transcended individual scholarly outputs and have
profoundly influenced YBN University’s overall institutional stature. Key impacts include
improved university rankings driven by research publications and patents, expanded academic
collaborations domestically and internationally, and increased attraction of quality students
aligned with the university’s mission. Faculty-led roles in NAAC accreditation strengthened the
university’s quality assurance mechanisms, enhancing credibility with regulatory bodies and

stakeholders.
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Furthermore, the faculties’ engagement in community outreach and applied research initiatives
illustrates alignment with YBN University’s commitment to societal development. Science
faculty-led health campaigns and commerce faculty-supported industrial linkages provide
tangible benefits to local and regional communities, grounding academic endeavors in social

relevance.
Reflective Comment on the Role of Case Studies in Institutional Learning

This comprehensive case study exemplifies the value of systematic institutional learning by
documenting, analyzing, and disseminating evidence-based insights into faculty growth

trajectories. Such case studies serve multiple critical functions:

«  Reflective Benchmarking: They provide empirical benchmarks, enabling university
leadership and stakeholders to assess progress, recognize success factors, and identify
areas needing strategic attention.

* Knowledge Sharing: Detailed narratives and data presentations promote transparency
and foster knowledge exchange within and beyond the institution, encouraging adoption
of best practices.

«  Strategic Planning: By clarifying growth dynamics and lcadership impacts, case studies
inform policy formulation and resource allocation, guiding sustainable academic
development.

*  Motivation and Recognition: Showcasing faculty achievements publicly serves as a

catalyst for motivation, inspiring faculty and students alike toward continued excellence.

In the context of Indian higher education, where universities navigate rapidly evolving standards,
regulatory expectations, and competitive landscapes, case studies anchored in robust data—as

demonstrated here through citations from YBN University Bulletin May-July 2022 and Feb-
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