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6.2.2 Effectiveness and efficiency of functioning of the institutional bodies as evidenced by 

policies, administrative setup, appointment and service rules, procedures etc. 

Response: 

YBN University, Ranchi, has established a robust administrative and governance structure aligned with 

NAAC Criterion 6.2.2, ensuring its functioning's effectiveness and efficiency. Various institutional 

bodies, such as the Governing Body, Academic Council, Board of Management, Finance and Purchase 

Committee, Examination Board, and Research Board, collaborate to manage academic integrity, 

financial resources, research, and overall governance.  

Governing Body 

The Governing Body is the supreme decision-making body of the university. It formulates policies 

related to academic, administrative, and financial matters and ensures the university’s operations align 

with its mission. It takes decisions regarding new departments, courses, and financial allocations for 

infrastructure development.  

Role and Responsibilities:  

• Formulating long-term strategies.  

• Approving budgets and academic programs.  

• Monitoring adherence to standards and legal requirements. 

Academic Council  

The Academic Council sets academic policies, ensures curriculum relevance, and promotes research. 

It collaborates with faculty to maintain high teaching and learning standards and recommends academic 

reforms.  

Role and Responsibilities:  

• Approving curricula and examination patterns.  

• Ensuring academic quality and continuous improvement.  

• Reviewing research and teaching methodologies. 

Board of Management  

The Board of Management supervises administrative and financial operations, ensuring resources are 

used efficiently. It reviews staff recruitment, resource allocation, and infrastructure policies, aligning 

activities with the university’s strategic goals.  

Role and Responsibilities:  

• Managing resources and budgets.  

• Overseeing human resource policies and staff recruitment.  



 

 

• Monitoring administrative operations for efficiency 

Finance and Purchase Committee  

This committee manages the university’s financial resources and ensures transparency in financial 

decisions. It oversees budgeting, financial audits, and resource allocation for departments and 

programs, ensuring cost-effective purchasing processes.  

Role and Responsibilities:  

• Approving and monitoring the annual budget.  

• Overseeing expenditure and procurement processes.  

• Ensuring compliance with financial policies. 

Examination Board 

The Examination Board oversees all examination activities, ensuring fairness and transparency. It 

designs and reviews the examination system, establishes grading guidelines, and monitors the exam 

process to maintain academic integrity.  

Role and Responsibilities:  

• Overseeing the examination process.  

• Implementing fair and transparent policies.  

• Approving evaluation methods and addressing student grievances.  

Research Board  

The Research Board fosters a research culture by encouraging faculty and students to engage in 

meaningful projects. It facilitates funding opportunities, monitors research output, and ensures 

alignment with national and international standards. 

Role and Responsibilities:  

• Promoting interdisciplinary research.  

• Allocating research funding.  

• Monitoring research quality and impact.  

Effectiveness and Efficiency  

YBN University’s governance structure ensures effective decision-making and resource allocation. 

Regular meetings and clear responsibilities allow timely decisions, while transparency and 

accountability are maintained through audits, feedback, and performance evaluations. Multiple 

committees ensure alignment with strategic goals and continuous policy updates. 




























































































































































































