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6.2.1 The institutional Strategic plan is effectively deployed.  

Response:  

YBN University, Ranchi, has emerged as a center for higher education excellence since its 

establishment in 2017. The institutional strategic plan is built upon five foundational pillars: People, 

Discovery, Education, Health Care, and Community Service. The alignment of this strategic plan 

with the university’s operational activities demonstrates an effective and impactful approach to 

governance and institutional development.  

People: Empowering Human Capital  

The first pillar of YBN University's strategic plan focuses on its people—students, faculty, and staff. 

The university recognizes that its greatest asset is its human capital.  

• Faculty Development: Regular faculty training programs, workshops, and 

national/international conferences are organized to enhance academic and research 

competencies.  

• Student-Centric Policies: The university ensures student welfare through scholarships, skill 

development programs, and opportunities for personal growth. For example, tribal students are 

given special focus, aligning with the institution's mission to promote tribal prosperity 

Discovery: Promoting Research and Innovation 

Discovery forms the second pillar of the university's strategic framework, emphasizing the importance 

of research and innovation in achieving academic excellence.  

• Research Centers: The university has established dedicated research centers to foster 

interdisciplinary studies and innovations.  

• Publications and Collaborations: YBN University promotes the publication of research findings 

in reputed journals and fosters collaborations with national and international institutions to 

advance knowledge creation.  

Education: Nurturing Future Leaders  

Education is the core pillar that drives YBN University's mission. The university ensures that its 

academic programs are dynamic, inclusive, and aligned with the needs of society and industry.  

• Curriculum Innovation: Regular updates to the curriculum ensure that students are equipped 

with the latest knowledge and skills. The inclusion of experiential learning components like 

internships and community-based projects enhances practical understanding. 

• Skill Development: In addition to academic programs, the university emphasizes vocational 

and soft skills training to prepare students for global challenges.  

  



 

 

Health Care: Enhancing Well-Being  

Health care, another critical pillar, underscores the university’s commitment to improving the quality 

of life for its stakeholders and the broader community.  

• Medical Outreach Camps: The university organizes health camps in rural and tribal areas, 

providing free medical consultations, medicines, and health awareness programs.  

• Health Services on Campus: Comprehensive healthcare facilities are available for students and 

staff, ensuring physical and mental well-being. 

Community Service: Serving Society  

The final pillar, community service, reflects YBN University's dedication to social responsibility and 

societal upliftment.  

• Tribal Development Initiatives: The university conducts literacy campaigns, vocational training 

programs, and awareness drives in tribal communities to enhance their quality of life.  

• Environmental Conservation: The institution promotes sustainability through tree plantation 

drives, waste management initiatives, and renewable energy projects on campus.  

• Outreach Programs: Through NSS, NCC, and student-driven initiatives, the university actively 

engages with the local community, addressing issues like sanitation, education, and public 

health.  

Effective Deployment of the Strategic Plan 

• Strategic Committees: Various committees are formed to oversee the implementation of plans 

under each pillar.  

• Resource Allocation: Adequate resources—financial, infrastructural, and human—are 

allocated to each pillar, ensuring the successful execution of strategic initiatives. 

 






























































































































































































































