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6.1.2 Effective leadership is reflected in various institutional practices such as 

decentralisation and participative management, etc.  

Response:  

YBN University, Ranchi, established in 2017, has grown to offer diploma, UG, PG, and Ph.D. 

programs across various disciplines such as Arts, Science, Commerce, Management, Law, 

Pharmacy, Nursing, Education, Physiotherapy, Paramedical, BHMS, and Agriculture. The 

university is committed to the prosperity and development of tribal communities through initiatives 

in social responsibility, outreach medical camps, education, health services, and awareness. This 

commitment is supported by the leadership, which ensures decentralized and participative 

management in governance and operations. 

Board of Management  

The Board of Management is the university’s apex decision-making body, responsible for 

establishing strategic goals and policies aligned with its mission and vision. It facilitates a 

participative approach, including representatives from various academic and administrative 

divisions, ensuring collective decision-making.  

Academic Council 

The Academic Council oversees the university's academic direction and integrity. It ensures 

curricula are regularly updated to meet evolving professional and industrial needs. Faculty, 

department heads, and external experts collaborate in the council, ensuring that diverse perspectives 

shape the academic framework.  

Faculties and Board of Studies  

Each faculty operates under a Board of Studies (BoS), which designs, revises, and implements 

academic programs. Faculty members and subject experts collaborate to make informed decisions 

on course structures, syllabi, and evaluations. This decentralized system allows faculties to lead 

their departments effectively.  

Board of Research  

The Board of Research promotes research and innovation, supporting research scholars and faculty 

by identifying emerging study areas and facilitating interdisciplinary research. By decentralizing 

research activities, the university ensures efficient resource use and encourages individual 

contributions. 

Admission and Examination Process  

Admission and examination processes are decentralized, with faculty and administrative staff input 

to ensure fairness and inclusivity. Faculty members design examination patterns, while 

administrative teams handle logistics, creating a collaborative framework for these processes.  



 

 

Academic Administration  

Academic administration at YBN University is led by effective coordination among departments, 

faculties, and administrative units. Departments make decisions regarding faculty recruitment, 

student engagement, and academic initiatives, fostering accountability and aligning with 

institutional goals.  

Office and Financial Administration  

Office Administration ensures the university runs smoothly through decentralized responsibilities. 

Administrative officers work closely with department heads to facilitate collaborative decision-

making. Financial Administration involves stakeholders in budgeting, allocation, and fund 

utilization, ensuring transparency and efficient resource use. 

Case Study on Decentralization and Participative Management  

A key example of decentralization is the university’s tribal outreach programs. Medical outreach 

camps in tribal regions were planned and executed by faculty from medical, paramedical, and 

nursing departments, with logistical support from administrative staff. Similarly, the Education and 

Literature Campaign involved faculty from Arts and Education departments to promote literacy in 

tribal communities.  

The Annual Research Symposium exemplifies participative management, bringing together 

researchers, students, and faculty to plan and execute the event collaboratively, fostering 

interdisciplinary dialogue and equal representation across disciplines. 
































































































